Leadership Talent

SOLUTIONS

LEADERSHIP COMPETENCY:
INFLUENCES OTHERS

“"Leadership is Influence”
John C. Maxwell

Defining Characteristics

Persuades others to agree with one’s priorities and gains support for
one’s recommendations or initiatives.

Communicates a vision that inspires others to take action.

Builds effective working relationships to gain the necessary resources
and cooperation to implement projects to further organizational goals.

Understands possible objections of key stakeholders and addresses their
concerns, when possible, in the recommended solution.

Development Activities

1.

Attend social functions or make an informal lunch date with key people
with whom your organization needs to build strong relationships to build
rapport and strengthen relationships.

Acknowledge that each individual may be coming from a different point
of view and set of priorities. Learn as much as possible about his/her
needs, problems, aspirations, and perspectives so that any
recommendation you might offer would take into consideration their
concerns and needs.

Support others to be successful, helping to build relationships and widen
one’s circle of influence and support.

Find a mentor relationship with someone who understands the politics of
the organization and is skilled in navigating the politics and power
dynamics.

Volunteer to lead an important task force or critical project team.
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6. Identify all the individuals that may be key to successfully
accomplishing your goals.
Consider individuals in both your formal and informal circle of influence.

N

Participate more fully in groups by offering thoughtful suggestions,

recommendations or conclusions.

8. Use effective eye contact and speak to all individuals in the group.

9. Increase your impact by being well-prepared for meetings. Have the
facts and figures
at hand to enable you to be more influential in stating your opinions.

10. Accept organizational politics as a reality of organizational life.
Improve your ability to understand and maneuver within the power
structure will enhance your ability to influence and gain acceptance of
your ideas.
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Other Resources

= Leadership Talent Solutions conducts 360 feedback surveys or
interviews with key stakeholders to assess an individual’s style and skill
in influencing others. http://www.leadershiptalentsolutions.com/

= On-line training program in developing influence and negotiation skills:
http://www.training-
classes.com/programs/02/44/24478 negotiation skills.php

= Center for Creative Leadership”: “"The Women’s Leadership Program”
http://www.ccl.org/leadership/programs/WLPOverview.aspx
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